Club Health Assessment for District 335 C through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
24209 AMINO 06/28/1963 | Active 32 0 1 -1 -3.03% 34 8 0 T 28
24210 AYABE 04/14/1964 | Active 22 1 1 0 0.00% 23 44 0 0
24211 ECHILC 03/29/1972 | Active 24 5 0 5 26.32% 22 0 P,STM N/R $480.00
24212 FUKUCHIYAMA 12/09/1962 | Active 31 0 0 0 0.00% 34 0 P,STM NR
38396 FUKUCHIYAMA HIGASHI 04/03/1980 | Active 36 0 1 -1 -2.70% 39 31 0 P,S,T.M 24 $720.00
24214 GOJYO 11/07/1963 | Active 30 2 0 2 7.14% 34 0 P,S,T.M 0 $600.00
24213 GOSE 11/11/1965 | Active 18 0 0 0 0.00% 21 0 S, T 6 $1320.00
24215 HIKONE 03/28/1960 | Active 59 1 3 -2 -3.28% 61 13 0 S, T N/R $4000.00
24216 HIKONE KONKI 02/21/1966 | Active 29 0 0 0 0.00% 27 0 22 $580.00
36850 HIKONE MIZUHO 03/30/1979 | Active 22 1 0 1 4.76% 23 0 P,S,T.M 25 $440.00
24217 HINO 08/24/1963 | Active 19 2 1 1 5.56% 17 48 0 P, T N/R $14380.00
41278 IKARUGA 04/08/1982 | Active 12 0 1 -1 -7.69% 10 29 0 2 P,S,T.M 18
24218 IKOMA 11/05/1962 | Active 21 2 0 2 10.53% 21 0 S,T.M 6
24219 JOYO 12/13/1964 | Active 29 1 0 1 3.57% 25 0 P,S 30 $4560.00
24220 KAMEOKA 04/09/1961 | Active 60 3 2 1 1.69% 59 13 0 P,S,T.M 18 $1220.00
57463 KAMEOKA HOZUGAWA 10/30/1995 | Active 32 1 0 1 3.23% 32 0 6 $1640.00
56964 KASHIBA 05/16/1995 | Active 42 0 4 -4 -8.70% 47 12 0 P,S,T.M 6
24222 KASHIHARA 02/25/1964 | Active 67 2 1 1 1.52% 65 13 0 P,S,T 6 $5320.00
24221 KINOMOTO 06/21/1964 | Active 44 1 1 0 0.00% 41 1 0 P,S,T.M 62
24223 KITAKATSURAGILC 09/06/1964 | Active 15 1 1 0 0.00% 15 1 0 T 6 $300.00
24224 KITAKUWADAL C 04/24/1965 | Active 18 1 0 1 5.88% 16 0 P,S,M 6 90+ Days
39662 KOKA 03/26/1981 | Active 17 0 0 0 0.00% 18 0 ST 22
36851 KUMIHAMA 03/26/1979 | Active 25 1 0 1 417% 26 0 P,S,T.M N/R $250.00
24225 KUSATSU 03/02/1961 | Active 67 2 5 -3 -4.29% 66 9 0 P,S,T.M 19 $1240.00
24226 KYOTO 10/13/1953 | Active 93 1 2 -1 -1.06% 99 35 0 S,T,.M 0
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24228 KYOTO AOI 01/24/1961 | Active 29 0 0 0 0.00% 36 0 P,S,M 2 $1580.00
46796 KYOTO ARASHIYAMA 12/01/1986 | Active 24 1 4 83 -11.11% 29 11 0 P,S,T.M N/R
54753 KYOTO ASAHI 07/12/1993 | Active 12 0 1 -1 -7.69% 13 18 0 2 59
46797 KYOTO CENTRAL 12/08/1986 | Active 8 1 1 0 0.00% 8 24 0 19 $162.08
78205 KYOTO CHERRY 02/17/2004 | Active 54 0 0 0 0.00% 61 0 P,S,T.M 30
33125 KYOTO DAIGO 12/13/1976 | Active 44 2 0 2 4.76% 40 0 P,S,T.M 22
24230 KYOTO EAST 03/15/1963 | Active 48 2 3 -1 -2.04% 53 28 0 S, T 0 $21960.00
54503 KYOTO FUSHIMI 05/24/1993 | Active 25 0 1 -1 -3.85% 27 1 0 M 18
24231 KYOTO HEIAN 10/26/1959 | Active 37 0 1 -1 -2.63% 41 7 0 P,S,T.M N/R $1000.00
52159 KYOTO HIYOSHIGAOKA 11/12/1991 | Active 19 0 1 -1 -5.00% 20 11 0 0 $320.00
28161 KYOTO HORIKAWA 02/12/1974 | Active 50 2 3 -1 -1.96% 52 15 0 P,S,M 1
58041 KYOTO JONAN 03/26/1996 | Active 25 6 2 4 19.05% 23 1 0 P,S,T 63 $1500.00
24243 KYOTO KACHO 03/26/1973 | Active 38 5 5 0 0.00% 39 1 0 ST 18 90+ Days $740.00
56517 KYOTO KAMO 02/07/1995 | Active 43 3 1 2 4.88% 42 7 0 T 1
24232 KYOTO KAMOGAWA 11/28/1962 | Active 87 1 2 -1 -1.14% 90 9 0 P,S,T,M 0 $3740.00
57290 KYOTO KARASUMA 08/01/1995 | Active 23 0 1 -1 -4.17% 24 16 0 S 22
24227 KYOTO KATSURA 03/20/1965 | Active 20 0 1 -1 -4.76% 26 1 0 P,S,T,M 6
82413 KYOTO KUMPU 05/24/2004 | Active 21 1 0 1 5.00% 22 0 P,S,T,M 0
48241 KYOTO KYORAKU 03/01/1988 | Active 28 1 0 1 3.70% 29 0 P,S,M 6
63635 KYOTO MILLENNIUM 10/18/2000 | Active 25 3 0 3 13.64% 22 0 P,S,T,M N/R
60172 KYOTO MIYABI 12/01/1997 | Active 14 0 1 -1 -6.67% 15 4 0 P,S,T N/R
30483 KYOTO MIYAKO 03/31/1975 | Active 22 2 0 2 10.00% 20 0 0
24233 KYOTO MOMOYAMA 09/08/1961 | Active 62 6 1 5 8.77% 60 25 0 P,T 0 90+ Days $2840.00
82694 KYOTO MURASAKI 06/18/2004 | Active 49 4 0 4  8.89% 43 0 P,S,T.M N/R |90+ Days
36279 KYOTO MUROMACHI 11/30/1978 | Active 31 3 1 2 6.90% 29 3 0 P,S, T 22 90+ Days
65063 KYOTO NEW CENTURY 03/15/2002 | Active 27 3 0 3 12.50% 30 0 P.M 23
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67385 KYOTO NISHIKI 03/11/2003 | Active 1 29 3 3 0 0.00% 34 5 0 T 23
54195 KYOTO NISHINOOKA 03/08/1993 | Active 13 0 0 0 0.00% 13 0 P,S 5
24229 KYOTO NORTH 10/19/1963 | Active 42 1 1 0 0.00% 43 36 0 P,S.M 0 $4860.00
31953 KYOTO OKAZAKI 03/26/1976 | Active 24 2 1 1 4.35% 25 11 0 P.S,T 0
SHIRAKAWA
38239 KYOTO OMURO 03/24/1980 | Active 17 1 1 0 0.00% 17 31 0 M 5 $3140.00
24234 KYOTO OTOKUNI 03/15/1963 | Active 34 3 1 2 6.25% 32 3 0 2 S,T,.M 0
51135 KYOTO PALACE 12/17/1990 | Active 35 2 0 2 6.06% 34 0 0 $2700.00
28162 KYOTO RAKUCHU 03/12/1974 | Active 19 4 0 4 26.67% 19 0 S 5 $320.00
24236 KYOTO RAKUHOKU 03/29/1965 | Active 24 0 3 3 -11.11% 29 18 0 M 0 $520.00
24241 KYOTO RAKUNAN 03/26/1973 | Active 33 4 1 3 10.00% 31 28 0 S,T.M 0 $660.00
60529 KYOTO RAKUOH 03/10/1998 | Active 10 0 0 0 0.00% 14 0 2 P,S,T,M 18
33615 KYOTO RAKUSAI 03/22/1977 | Active 17 1 2 -1 -5.56% 18 16 0 0
50334 KYOTO RAKUSUI 03/21/1990 | Active 20 0 1 -1 -4.76% 22 2 0 S 0 $2000.00
24237 KYOTO RAKUTO 03/30/1972 | Active 33 3 0 3 10.00% 33 0 S 21 $1640.00
24235 KYOTO RAKUYO 10/08/1958 | Active 73 0 2 -2 -267% 74 15 0 P,S,T 0 $1480.00
35903 KYOTO ROYAL 06/20/1978 | Active 49 5 0 5 11.36% 45 0 M 0 $4000.00
46798 KYOTO SAGANO 12/01/1986 | Active 17 0 0 0 0.00% 15 0 2 S,T,M N/R
84038 KYOTO SENIOR 08/17/2004 | Active 11 1 0 1 10.00% 10 0 2 P,S 6
24238 KYOTO SHIMEI 11/28/1962 | Active 49 2 0 2 4.26% 45 0 P,S,T,M 0
38240 KYOTO SHUJAKU 03/28/1980 | Active 23 7 1 6 35.29% 18 2 0 P,S,T,M 22
24239 KYOTO SOUTH 03/14/1964 | Active 47 3 3 0 0.00% 51 17 0 P,S,T.M 0 $1980.00
24240 KYOTO TACHIBANA 05/09/1962 | Active 50 1 0 1 2.04% 46 0 T 5 $1000.00
56874 KYOTO TAKANOGAWA 04/24/1995 | Active 10 1 0 1 11.11% 9 0 2 0 90+ Days
38936 KYOTO TENJINGAWA 09/18/1980 | Active 31 0 2 -2 -6.06% 33 11 0 5 $640.00
51019 KYOTO TOBA 10/18/1990 | Active 25 2 2 0 0.00% 27 7 0 22 90+ Days $2000.00
56254 KYOTO TOKIWA 11/17/1994 | Active 20 0 0 0 0.00% 21 0 6
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41429 KYOTO UZURANO 05/06/1982 | Active 41 2 3 -1 -2.38% 41 15 0 PST 2 $820.00
68895 KYOTO WANG IN 06/05/2003 | Active 22 3 0 3 15.79% 21 0 S,T,M 25
24242 KYOTO WEST 03/13/1962 | Active 45 0 1 -1 -217% 46 31 0] P,S,T 24
32450 KYOTO YODO 06/22/1976 | Active 42 0 1 -1 -2.33% 42 10 0 P,S,T.M 16 $6000.00
51074 MAIHARA 11/21/1990 | Active 22 1 4 -3 -12.00% 25 16 0 P,S,T,M 5
24244 MAIZURU 03/19/1963 | Active 44 0 3 -3  -6.38% 50 8 0 P,S,T 5 $880.00
51472 MAIZURU MINATO 03/25/1991 | Active 26 1 0 1 4.00% 26 0 P,S,T.M 23 $500.00
24245 MINAKUCHI 03/14/1965 | Active 40 1 0 1 2.56% 39 0 0 $1800.00
30986 MIWA 03/23/1975 | Active 12 0 1 -1 -7.69% 16 15 0 S 5 90+ Days
24246 MIYAZU 03/19/1963 | Active 51 4 4 0 0.00% 55 9 0 42 90+ Days $1020.00
24247 NAGAHAMA 09/17/1960 | Active 66 1 1 0 0.00% 73 19 0 P, T,M 18
24248 NARA 11/19/1959 | Active 49 4 1 3 6.52% 50 5 0 S,T.M 0 $2980.00
33798 NARA CENTRAL 04/12/1977 | Active 40 0 1 -1 -2.44% 42 26 0 P,S,T.M 5
24249 NARA WEST 11/05/1962 | Active 30 3 3 0 0.00% 34 26 0 P,S,T.M 1
24250 NOTOGAWA 05/10/1963 | Active 21 3 0 3 16.67% 20 0 P,S,T,M N/R |90+ Days $420.00
24251 OE 04/11/1965 | Active 3 0 0 0 0.00% 3 0 5 N/R
24252 OMI MORIYAMA L C 07/01/1963 | Active 50 3 2 1 2.04% 49 2 0 ST 3
24253 OMIHACHIMAN 06/27/1961 | Active 56 1 2 -1 -1.75% 58 6 0 0 $59556.00
24254 OTSU 04/20/1959 | Active 37 2 1 1 2.78% 36 2 0 P,S,T,M 9 $580.00
24255 OTSU BIWAKO 05/22/1963 | Active 23 0 0 0 0.00% 23 0 P,S,T,M 20 $1440.00
30379 OTSU HIEI 03/06/1975 | Active 22 0 1 -1 -4.35% 21 14 0 P,S,T,M 24 $1000.00
29603 RITTO 06/25/1974 | Active 36 0 0 0 0.00% 39 0 P,S,T,M 19
36422 RYUO 12/29/1978 | Active 31 1 0 1 3.33% 31 0 ST 24
24257 SAKURAI 04/02/1963 | Active 50 2 2 0 0.00% 51 8 0 0 $7000.00
24258 SETA 06/15/1965 | Active 23 0 0 0 0.00% 25 0 5 $440.00
24259 SHIGA KATATALC 04/04/1964 | Active 21 5 0 5 31.25% 16 0 P,S,T.M 0
Copyright 2012 LClI, Inc. Page 4 of 6 Printed On 1/5/2012 2:49:50PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 335 C through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
24260 SONOBE 03/26/1963 | Active 33 0 1 -1 -2.94% 35 2 0 P,S,T.M 14 90+ Days
24261 TAKAICHIL C 11/14/1965 | Active 11 1 1 0 0.00% 1 2 0 S 22
24262 TAKASHIMA 03/11/1963 | Active 36 2 1 1 2.86% 34 3 0 P,S,T,M 15
24264 TANGO CHUOLC 04/27/1965 | Active 17 0 0 0 0.00% 16 0 P,S,M 3 90+ Days $1012.35
24263 TENRI 02/27/1964 | Active 49 1 1 0 0.00% 50 17 0 0 $6000.01
24266 TSUZUKILC 02/21/1965 | Active 36 0 2 -2 -5.26% 41 35 0 P,S,T 39
24256 UDALC 06/23/1964 | Active 23 1 1 0 0.00% 23 2 0 6
24267 UJI 03/30/1964 | Active 40 2 1 1 2.56% 39 7 0 T 18
48242 UJI GAWA 03/03/1988 | Active 9 0 0 0 0.00% 10 0 11
24268 YAKUNO 06/16/1966 | Active 28 1 1 0 0.00% 29 36 0 T 19
24269 YAMASHIRO 03/07/1963 | Active 36 0 2 -2 -5.26% 38 18 0 P,S 6
24270 YAMATO TAKADA 03/12/1962 | Active 50 1 5 -4 -7.41% 56 16 0 P, T,M 5 $1040.00
24271 YAMATOKORIYAMA 04/18/1965 | Active 48 1 0 1 2.13% 51 0 5 $4940.00
32449 YAMATOSHIKI 06/22/1976 | Active 35 0 0 0 0.00% 32 0 0
40088 YASU 06/17/1981 | Active 34 1 1 0 0.00% 32 0 0 P,S,T,M N/R $5680.00
45391 YAWATA 09/16/1985 | Active 39 6 1 5 14.71% 34 0 0 P,S,T,M 1
24272 YOKAICHI 06/27/1961 | Active 53 3 1 2 3.92% 51 3 0 P,S,M 1 $740.00
24273 YOSHINO 05/09/1963 | Active 17 2 2 0 0.00% 17 7 0 2 P,S 0 90+ Days $260.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
121 0 0 0 3,981 179 130 49 1.25% 4,058 33 20% 0% 0% 11% 0 0% 0 0 0 0%
* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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